Solano County
QOffioe of Education

ONE PURPOSE, ONE VISION, ONE VOICE

Solano County Office of Education

Strategic Framework

Solano County Office of Education (SCOE) supports Solano students and school districts through
specialized education services, fiscal oversight, advocacy, enrichment, and grants.
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Our Mission, Vision & Focus

The Strategic Framework for Solano County Office of Education provides employees and members of the public with
a broad overview of SCOE's vision, mission, guiding principles, priorities and direction.

SCOE's Vision
Preparing students to learn, grow, thrive, and achieve lifelong success.

SCOE's Mission
Promoting equity and excellence by working with our school districts and community partners to create opportunities that
address the needs of every student.

SCOE's Motto - One Purpose, One Vision, One Voice
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One Purpose

Promoting equity and excellence by working with our school districts and community partners to
create opportunities that address the needs of every student

One Vision

Preparing students to learn, grow, thrive, and achieve lifelong success

One Voice

Moving together to support educational systems that bring positive change for students
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We're here to help

We responsively provide open
communication, support,
collaboration, and leadership

in order to support school
districts and partner agencies in
accomplishing their goals.

Every student deserves our best
Every student deserves the best
education and the best outcomes
possible. We work to ensure that
resources are aligned with student
needs and are equitably distributed.

Early Intervention is key

We know that prevention and early
intervention is key to helping every
student achieve lifelong happiness
and success.

Only the best will do

We hold high standards of
professionalism, heart, ethics and
talent for all SCOE employees
because our students deserve
nothing less.
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Our Guiding Principles

With a growth mindset, and a focus on equity and access
for every student, Solano County Office of Education is
committed to the following guiding principles.

We successfully:
Developing and sharing resources and talents
Encouraging collegiality
Involving stakeholders in decision making processes
Encouraging creativity and problem solving

We each other and fellow educators by:
Celebrating growth and success
Valuing and respecting diversity
Having trust and confidence in self and others
Maintaining open and reciprocal communication
Treating all people with dignity

We lead positive change by:
Recognizing and utilizing individual skills
Supporting professional growth & development
Encouraging responsible planning and risk taking
Ensuring a safe and secure work environment
Serving as role models
Promoting high expectations and standards
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Our Priorities

Job Readiness and Skill Development
All students deserve academically rigorous and relevant college and career preparation. SCOE provides teaching and
learning opportunities that build critical thinking, communication, collaboration, and creativity.

Equity, Access, and Enrichment

Given high quality instruction, all students can and will learn regardless of ethnicity, language, economic background,
gender, or ability. SCOE provides technical support, resources, and expertise to help schools and districts measure,
monitor, and direct student learning opportunities.

Student Safety, Support, and Wellness

SCOE provides leadership and support to districts and schools to implement a Multi-Tiered System of Supports (MTSS)
focusing on social-emotional learning, Positive Behavior Interventions and Supports (PBIS) and academic supports to
ensure that all students have the opportunity to learn and succeed.

Advocacy and Leadership
SCOE provides service and support to assist districts in meeting legal mandates, operate cost-effectively and raise student
achievement.

Fiscal Accountability
SCOE maintains an organization that is fiscally solvent and ensures the fiscal health of school districts under the
jurisdiction and leadership of the Solano County Superintendent of Schools.
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Metrics That Matter

Data drives our decisions and
discussions. Our expenditures
are connected to student
outcomes. We establish metrics
to measure our progress, and
develop our strategies along
the way.

10 State of California Priorities

Priority 1: Basic Services and Conditions at schools
Text books availability, adequate facilities, and correctly assigned teachers

Priority 2: Implementation of State Academic Standards
Annually report on progress in implementing the standards for all content areas

Priority 3: Parent Engagement
Annually report progress toward: (1) seeking input from parents/guardians in decision making; and (2) promoting
parental participation in programs

Priority 4: Student Achievement
Academic Performance (Grades 3-8 and Grade 11), English Learner Progress

Priority 5: Student Engagement
Graduation Rate, Chronic Absenteeism

Priority 6: School Climate
Suspension Rate, Administer a Local Climate Survey every other year

Priority 7: Access to a Broad Course of Study
Annually report progress on the extent students have access to, and are enrolled in, a broad course of study.

Priority 8: Outcomes in a Broad Course of Study College/Career

Priority 9: (COEs Only) Coordination of Services for Expelled Students
Annual measure of progress in coordinating instruction for expelled students

Priority 10: (COEs Only) Coordination of Services for Foster Youth
Annual measure of progress in coordinating instruction for foster youth





