
SOLANO COUNTY COMMITTEE ON SCHOOL DISTRICT ORGANIZATION 
Solano County, California 

Boardroom 
5100 Business Center Drive 

Fairfield, California 

AGENDA 
December 12, 2018 

5:00 PM 

Under the provisions of Education Code sections 5019-5020, the Solano County Committee on School 
District Organization (Committee) will meet on Wednesday, December 12, 2018, at the Solano County 
Office of Education, 5100 Business Center Drive, Fairfield, California, to consider and receive 
community input on the matter below. 

Persons interested in this matter may appear and be heard. Language translation services and 
American Sign Language (ASL) interpreters will be provided with a minimum notice of three business 
days prior to the public hearing.  Posting or distribution of banners, leaflets, handouts, or other media or 
communications, which serve to promote or discourage specific points of view, are prohibited inside the 
hearing room.  

1. CALL TO ORDER 

2. ROLL CALL 
Michelle Coleman, Chair (Trustee Area 1) 
Elease Cheek, Vice Chair (Trustee Area 5) 
Mayrene Bates (Trustee Area 4) 
Peggy Cohen-Thompson (Trustee Area 7) 
Dana Dean (Trustee Area 3) 
Doug Ford (Trustee Area 6) 
Amy Sharp (Trustee Area 2 
Tommy Welch, Secretary 

3. APPROVAL AND ADOPTION OF AGENDA 

4. OVERVIEW OF PETITION PROCESS 
Lisa Mori of Fagen, Friedman, and Fulfrost, will review the responsibilities and mission of the 
County Committee as well as the petition process thus far. 

5. PRESENTATION BY VACAVILLE UNIFIED SCHOOL DISTRICT 
On December 4, 2018, the Solano County Superintendent of Schools received a proposal 
initiated by the Vacaville Unified School District (VUSD) Governing Board to establish trustee 
areas within the district enabling future governing board members to be nominated and elected by 
area rather than at-large. 
Representatives will present on behalf of the VUSD to review the proposal and answer questions.  
Attachment A 

6. COMMENTS FROM THE COMMUNITY – ITEMS ON THE AGENDA 
Members of the public who wish to address an item on the agenda are asked to submit a Request 
to Speak form to the Committee Secretary before the Committee considers the specific item.  
Request to Speak forms are available on the table at the meeting room entrance. 
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7. NEXT MEETING/PUBLIC HEARING 
In accordance with Education Code section 5019(c)(2), the County Committee will hold a public 
hearing on the matter of establishing trustee areas in the Vacaville Unified School District.  
Members of the public are welcome to attend.  Details follow: 

Wednesday, December 19, 2018 
6:00 PM 

Will C. Wood High School 
Catwalk Theater 

998 Marshall Road 
Vacaville 

8. SOLANO LOCAL AGENCY FORMATION COMMISSION (LAFCO) NOTIFICATION 
Tommy Welch, Secretary to the Committee, will comment on the recent notification from the 
Solano LAFCO of an application, Pacific Flyway Education Center Annexation to the City of 
Fairfield, proposing expansion of the Urban Limit Line.  Attachment B 

9. COMMENTS FROM THE COMMUNITY – ITEMS NOT ON THE AGENDA 
The Solano County Committee on School District Organization is aware of the importance of 
providing an opportunity for community members to address the Committee regarding matters 
within the Committee’s jurisdiction that are not on the agenda.  The Chair of the Committee will 
recognize those who wish to speak and have submitted a Request to Speak form to the 
Committee Secretary before the first speaker is called.  Request to Speak forms are available on 
the table at the meeting room entrance.  Speakers are requested to identify themselves by name. 

10. ADJOURNMENT 
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Date Message Media Detail Reach
9/17/2018 Notice of 9/20/18 Board 

Meeting to consider resolution 
to adopt by-trustee area election 
system

News Article: 
Print news, 
Vacaville 
Reporter

Print circulation 7,500 daily
Unique online views: 130,000 per month

9/17/2018 Notice of 9/20/18 Board 
Meeting to consider Resolution 
for by-trustee area elections

Press Release: 
Print news, 
Vacaville 
Reporter

9/17/2018 Notice of 9/20/18 Board 
Meeting to consider resolution 
to adopt by-trustee area election 

Social Media post Shared by the Vacaville Teachers Association and 4 other community 
members.

904 people reached, 138 post engagements

9/17/2018 Notice of 9/20/18 Board 
Meeting to consider resolution 
to adopt by-trustee area election 

Facebook 
Calendar Event

Vacaville Unified School District- 2,416 followers 700 views

9/17/2018 Notice of 9/20/18 Board 
Meeting to consider resolution 
to adopt by-trustee area election 
system

Website News 
Post

Posted News Article on the following pages: 
Public Information Office, Sierra Vista Elementary School, Jean 
Callison Elementary, Thrower Opportunity Program, Vaca Pena 
Middle School, Browns Valley Elementary School, Willis Jepson 
Middle School, Homepage, Alternative Cooperative Education, 
Hemlock Elementary School, Alamo Elementary School, Country High 
School, Orchard Elementary School, Buckingham Charter Magnet 
High School, Public Information Office, Ernest Kimme Charter 
Academy, Eugene Padan Elementary School, Vacaville High School, 
Homepage, Cooper Elementary School, Will C. Wood High School, 
Fairmont Elementary School and Edwin Markham Elementary School

9/24/2018 Notice of adoption of Resolution 
for Trustee-Area Elections at the 
VUSD 9/20/18 Board Meeting

Website News 
Post

Posted News Article- Audience: Public Information Office, Sierra Vista 
Elementary School, Jean Callison Elementary, Thrower Opportunity 
Program, Vaca Pena Middle School, Browns Valley Elementary 
School, Willis Jepson Middle School, Homepage, Alternative 
Cooperative Education, Hemlock Elementary School, Alamo 
Elementary School, Country High School, Orchard Elementary School, 
Buckingham Charter Magnet High School, Public Information Office, 
Ernest Kimme Charter Academy, Eugene Padan Elementary School, 
Vacaville High School, Homepage, Cooper Elementary School, Will C. 
Wood High School, Fairmont Elementary School and Edwin Markham 
Elementary School

9/27/2018 Notice of 10/4/18 Public Hearing 
for pre-map input

Social Media 
Facebook post

FACEBOOK Groups:
Vacaville Unified School District
Vacaville Crime and Community Info
Alamo Elementary PTA
Markham Elementary 
Vacaville 411
Browns Valley Babbler
Vacaville 411 (2)
Vacaville Community and Crime Info (2)

The member count for these groups combined exceeds 
40,000. Some community members may be members of 
multiple groups.

9/27/2018 Notice of 10/4/18 Public Hearing 
for pre-map input

Facebook 
Calendar Event

Vacaville Unified School District- 2,416 followers 492 views

9/28/2018 Notice of 10/4/18 Public Hearing 
for State Board Waiver

Facebook 
Calendar Event

Vacaville Unified School District- 2,416 followers 588 views

9/28/2018 Notice of 10/4/18 Public Hearing 
for pre-map input

VUSD Webpage 
for By-Trustee 
Area Elections 
Process

Content update

Vacaville Unified School District Community Engagement  & Communication Actions for Transition to Trustee-Area Elections

County Committee on School District Organization   Attachment A
December 12, 2018 – Agenda  62 Pages Total
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9/28/2018 Notice of 10/4/18 Public 
Hearings for State Board of 
Education waiver and pre-map 
input

Website News 
Item

Posted News Article on the following webpages:
Public Information Office, Jean Callison Elementary, Thrower 
Opportunity Program, Alternative Cooperative Education, Alamo 
Elementary School, Buckingham Charter Magnet High School, 
Vacaville Early College High School Program, Public Information 
Office, Ernest Kimme Charter Academy, Cooper Elementary School, 
Will C. Wood High School, Fairmont Elementary School, Sierra Vista 
Elementary School, Vaca Pena Middle School, Browns Valley 
Elementary School, Solano Adult Education, Willis Jepson Middle 
School, Homepage, Hemlock Elementary School, Country High 
School, Orchard Elementary School, Eugene Padan Elementary 
School, Vacaville High School, Homepage and Edwin Markham 
Elementary School 

30 day page views as of 9-28-2018

10/2/2018 Notice of 10/4/18 Public 
Hearings for State Board of 
Education waiver and pre-map 
input

Public Notice:
Print news, 
Vacaville 
Reporter

Print circulation 7,500 daily

10/3/2018 Notice of 10/4/18 Public 
Hearings for State Board of 
Education waiver and pre-map 
input

Public Notice:
Print news, 
Vacaville 
Reporter

Print circulation 7,500 daily

10/5/2018 Info and dates for upcoming 
public hearings and community 
forums

Press Release: 
Local Radio and 
Print news

10/9/2018 Notice of 10/10/18 Public 
Hearing for pre-map input

Public Notice:
Print news, 
Vacaville 
Reporter

Print circulation 7,500 daily

10/10/2018 Notice of 10/10/18 Public 
Hearing for pre-map input

Public Notice:
Print news, 
Vacaville 
Reporter

Print circulation 7,500 daily

10/11/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Online Calendar 
Events

Public Information Office, Jean Callison Elementary, Thrower 
Opportunity Program, Alternative Cooperative Education, Alamo 
Elementary School, Buckingham Charter Magnet High School, 
Vacaville Early College High School Program, Public Information 
Office, Ernest Kimme Charter Academy, Cooper Elementary School, 
Will C. Wood High School, Fairmont Elementary School, Sierra Vista 
Elementary School, VUSD Career and Technical Education, Vaca Pena 
Middle School, Browns Valley Elementary School, Solano Adult 
Education, Willis Jepson Middle School, Homepage, Hemlock 
Elementary School, Country High School, Orchard Elementary School, 
Eugene Padan Elementary School, Vacaville High School, Homepage, 
Measure A, Vacaville Adult School and Edwin Markham Elementary 
School

See traffic stats above

10/18/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

VUSD Webpage 
for By-Trustee 
Area Elections 
Process

Content update
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10/18/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Website News 
Post

Published on public and staff websites:
Thrower Opportunity Program, Will C. Wood High School, Alternative 
Cooperative Education, Vacaville High School, Solano Adult 
Education, Hemlock Elementary School, Alamo Elementary School, 
Browns Valley Elementary School, Vaca Pena Middle School, Cooper 
Elementary School, Will C. Wood High School, Thrower Opportunity 
Program, Sierra Vista Elementary School, Measure A, Alternative 
Cooperative Education, Vaca Pena Middle School, Sierra Vista 
Elementary School, Jean Callison Elementary, Solano Adult Education, 
Willis Jepson Middle School, Orchard Elementary School, Buckingham 
Charter Magnet High School, Edwin Markham Elementary School, 
Eugene Padan Elementary School, Country High School, Orchard 
Elementary School, Fairmont Elementary School, Measure A, 
Vacaville Adult School, Willis Jepson Middle School, Ernest Kimme 
Charter Academy, Alamo Elementary School, Jean Callison 
Elementary, Country High School, Cooper Elementary School, 
Vacaville Early College High School Program, Buckingham Charter 
Magnet High School, Vacaville Early College High School Program, 
Ernest Kimme Charter Academy, Fairmont Elementary School, VUSD 
Career and Technical Education, Browns Valley Elementary School, 
Vacaville Adult School, Homepage, Hemlock Elementary School, 
Eugene Padan Elementary School, Vacaville High School, Homepage, 
Edwin Markham Elementary School and VUSD Career and Technical 
Education

See traffic stats above

10/18/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Social Media 
post:
Facebook

Listing all four community forum dates, locations and languages 13,221 people reached, 63 reactions, 349 post clicks and 28 
shares. 

10/18/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Social Media 
post:
Instagram

Listing all four community forum dates, locations and languages on:
"FACEBOOK Groups:
Vacaville Crime and Community Info
Alamo Elementary PTA
Markham Elementary Parent Group
Vacaville 411
Browns Valley Babbler
Vacaville 411 (2)
Vacaville Community and Crime Info (2)"
FACEBOOK PAGES:
Vacaville Unified School District
Edwin Markham School
Fairmont Charter School
Sierra Vista K-8
Vaca Peña Middle School
Will C Wood High School
Vacaville High School

10/18/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Paid Advertising- 
Facebook & 
Instagram post 
boost

Listed for 7 days. Targeted only to all genders, 18-65+ years of age, 
living in Vacaville.

Resulted in a reach 11,368 and 183 clicks through to the 
CVRA webpage. These numbers are included in Facebook 
stats above.

10/19/2018 Notice of four upcoming 
Community Forum Meetings to 
review/create maps

Press Release: 
Local Radio and 
Print news Daily 
Republic and 
Reporter

10/19/2018 Promotion of map options and 
board process

Direct Email Email with link to the CVRA page sent to VUSD internal database. Approximately 1736 accounts

10/21/2018 KUIC Radio Ad Campaign Radio advertising Promoting 4 community meetings the week prior to meetings. 19, 60 
second spots

Per KUIC Media Kit, 220,000 weekly audience reach

10/25/2018 Community Forum Meeting Environmental 
Media

3 large tent signs along Peabody road and Keith Way promoting 
community forum meeting at Vaca Pena

Exposure to all traffic passing those streets

10/25/2018 Publicize online view of the 
proposed trustee-area maps

Website News 
Post

Link to page dedicated to transition to trustee-area election system. 
Posted on: Public Information Office, Jean Callison Elementary, 
Thrower Opportunity Program, Alternative Cooperative Education, 
Alamo Elementary School, Buckingham Charter Magnet High School, 
Vacaville Early College High School Program, Public Information 
Office, Ernest Kimme Charter Academy, Cooper Elementary School, 
Will C. Wood High School, Fairmont Elementary School, Sierra Vista 
Elementary School, VUSD Career and Technical Education, Vaca Pena 
Middle School, Browns Valley Elementary School, Solano Adult 
Education, Willis Jepson Middle School, Homepage, Hemlock 
Elementary School, Country High School, Orchard Elementary School, 
Eugene Padan Elementary School, Vacaville High School, Homepage, 
Measure A, Vacaville Adult School and Edwin Markham Elementary 
School

30-day page views as of 10-25-2018 = 5,964

10/25/2018 Promotion of the map options Facebook post Soliciting public input for map proposal and promotion of existing 
maps being proposed

2,556 people reached, 35 post engagements, 15 shares, 460 
post clicks

10/25/2018 Promotion of the map options Direct Text 
Message

Link to view the proposed trustee-area maps sent to VUSD staff and 
parents

Received by 20,197 recipients
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10/26/2018 Promotion of community forums Facebook post Post with the dates and times of all community forum meetings 1,462 people reached, 167 post clicks, 4 shares

11/8/2018 Promotion of the map options Facebook post Link to the webpage regarding the transition to by-trustee area 
elections and proposed maps

3,450 people reached, 556 post clicks, 19 shares

11/8/2018 Notice of 11/15/18 Public 
Hearing

Website News 
Post

Promoting 11/15/18 public hearing.
Jean Callison Elementary, Thrower Opportunity Program, Alternative 
Cooperative Education, Alamo Elementary School, Buckingham 
Charter Magnet High School, Vacaville Early College High School 
Program, Ernest Kimme Charter Academy, Cooper Elementary 
School, Will C. Wood High School, Fairmont Elementary School, Sierra 
Vista Elementary School, VUSD Career and Technical Education, Vaca 
Pena Middle School, Browns Valley Elementary School, Solano Adult 
Education, Willis Jepson Middle School, Homepage, Hemlock 
Elementary School, Country High School, Orchard Elementary School, 
Eugene Padan Elementary School, Vacaville High School, Homepage, 
Measure A, Vacaville Adult School and Edwin Markham Elementary 
School

11/14/2018 Public survey for map preference Direct Text 
Message

Link to take the map survey sent to VUSD staff and parents Received by 19,987 recipients

11/14/2018 Public survey for map preference Paid Advertising- 
Facebook & 
Instagram post 
boost

Link to take the survey, $280 spent, Vacaville residents only, 18 yrs. +
"FACEBOOK Groups:
Vacaville Crime and Community Info
Alamo Elementary PTA
Markham Elementary Parent Group
Vacaville 411
Browns Valley Babbler
Vacaville 411 (2)
Vacaville Community and Crime Info (2)"
FACEBOOK PAGES:
Vacaville Unified School District
Edwin Markham School
Fairmont Charter School
Sierra Vista K-8
Vaca Peña Middle School
Will C Wood High School
Vacaville High School

Resulted in reach of 13,647 people reached, 949 post clicks, 
30 shares

11/14/2018 Public survey for map preference Website News 
Item

Link to the survey
Jean Callison Elementary, Thrower Opportunity Program, Alternative 
Cooperative Education, Alamo Elementary School, Buckingham 
Charter Magnet High School, Vacaville Early College High School 
Program, Ernest Kimme Charter Academy, Cooper Elementary 
School, Will C. Wood High School, Fairmont Elementary School, Sierra 
Vista Elementary School, VUSD Career and Technical Education, Vaca 
Pena Middle School, Browns Valley Elementary School, ~VUSD Demo 
School, Solano Adult Education, Willis Jepson Middle School, 
Homepage, Hemlock Elementary School, Country High School, 
Orchard Elementary School, Eugene Padan Elementary School, 
Vacaville High School, Homepage, Measure A, Vacaville Adult School 
and Edwin Markham Elementary School

11/26/2018 Updates to election sequencing Website News 
Item

Update to election sequencing table and link to election webpage 30-day page view for webpage 3,821

12/3/2018 Public survey results Website News 
Item

Update show results of public surveys
Sierra Vista Elementary School, Jean Callison Elementary, Thrower 
Opportunity Program, Vaca Pena Middle School, Browns Valley 
Elementary School, Solano Adult Education, Willis Jepson Middle 
School, Homepage, Alternative Cooperative Education, Hemlock 
Elementary School, Alamo Elementary School, Country High School, 
Orchard Elementary School, Buckingham Charter Magnet High 
School, Ernest Kimme Charter Academy, Eugene Padan Elementary 
School, Vacaville High School, Homepage, Cooper Elementary School, 
Measure A, Vacaville Adult School, Will C. Wood High School, 
Fairmont Elementary School and Edwin Markham Elementary School

30-day pages views as on 12/2/2018



Survey closed 11-29-2018 at 4:00 PM

Social Media Survey
Number 
of Votes

% of 
Votes

A BLUE- map 101 49 33.8%
B PINK - map 102 28 19.3%
C ORANGE - map 103 37 25.5%
D RED - map 104 15 10.3%
E NONE 16 11.0%

Subtotal 145 99.9%
Webpage Survey

A BLUE - map 101 86 56.6%
B PINK - map 102 21 13.8%
C ORANGE - map 103 25 16.4%
D RED- map 104 15 9.9%
E NONE 5 3.3%

Subtotal 152 100.0%
Combined Map Survey Results

A) BLUE- map 101 135 45.5%
B) PINK- map 102 49 16.5%
C) ORANGE- map 103 62 20.9%
D) RED- map 104 30 10.1%
E) NONE 21 7.1%

Combined Totals: 297 100.0%

Survey Results: Vacaville Unified Trustee-Area Map Surveys

45%

17%

21%

10%
7%

A) BLUE- map 101 B) PINK- map 102
C) ORANGE- map 103 D) RED- map 104
E) NONE

297 Survey Responses

http://vusd-ca.schoolloop.com/file/1453106043285/1450340498497/3137676223730791890.pdf
http://vusd-ca.schoolloop.com/file/1453106043285/1450340498497/1750204087822015917.pdf
http://vusd-ca.schoolloop.com/file/1453106043285/1450340498497/1098376165088375585.pdf
http://vusd-ca.schoolloop.com/file/1453106043285/1450340498497/2987987283264907318.pdf


DATE LOCATION PEOPLE PRESENT

10/25/2018 Vaca Pena Middle 
School Library 5

10/27/2018 McBride Senior Center 2

10/29/2018 Markham Elementary 
School- English 2

10/29/2018 Markham Elementary 
School- Spanish Mtg 2

TOTAL PRESENT: 11

DATE NAME OF MEETING PEOPLE PRESENT

9/26/2018

Service Employees 
International Union 
(SEIU) 1

10/3/2018
Vacaville Teachers 
Association (VTA) 3

10/5/2018

Superintendent's 
Facility Advisory 
Committee (SFAC) 7

10/10/2018
Citizens' Oversight 
Committee (COC) 10

10/12/2018
Citizens' Oversight 
Committee (COC) 1

10/17/2018
District Advisory 
Committee (DAC) 5

10/18/2018

District English 
Learners Advisory 
Committee (DELAC) 4

TOTAL PRESENT: 31

DATE SCHOOL SITE STAFF PRESENT
9/12/2018 Kimme 23
9/19/2018 Callison 63
10/1/2018 WCW 145
10/3/2018 Cooper 72

10/10/2018 Orchard 26
10/11/2018 Alamo 69
10/15/2018 VHS 150
10/17/2018 Hemlock/ACE 56
10/19/2018 BCMHS 41
11/7/2018 CHS 22

TOTAL PRESENT: 667

COMMUNITY MEETINGS

Community Forum Meetings

MEETINGS for Election Waiver

SCHOOL STAFF MEETINGS



Governing Board Meeting Dates and Actions Summary 
(Please see following pages for Board Meeting Minutes and Resolutions) 

 

1. September 20, 2018 Regular Governing Board Meeting 
a. Approval of Resolution No. 3, 2018-19, Resolution of the Vacaville Unified School 

District Declaring Its Intent to Transition from At-Large to Trustee-Area Board 
Elections. 

 
2. October 4, 2018 Regular Governing Board Meeting 

a. Public hearing to seek input regarding a waiver from the State Board of 
Education. 

b. Public Hearing regarding potential composition of trustee areas prior to drawing 
of maps. 

 
3. October 10, 2018 Special Governing Board Meeting 

a. Public hearing to seek input regarding a waiver from the State Board of 
Education. 

b. Public hearing regarding potential composition of trustee areas prior to drawing 
of maps. 

c. Adoption of Resolution No. 10, 2018-19, Authorizing the Superintendent to Seek 
a Waiver of the Election Requirement Provided in Education Code Section 5020. 

d. Adoption of Resolution No. 11, 2018-19, Resolution Establishing Criteria for 
Developing Trustee-Area Boundaries. 

 
4. November 1, 2018 Regular Governing Board Meeting 

a. Public hearing regarding proposed composition of trustee-area maps. 
 

5. November 15, 2018 Regular Governing Board Meeting 
a. Public hearing regarding proposed composition of trustee-area maps. 

 
6. November 29, 2018 Special Governing Board Meeting 

a. Public hearing regarding proposed composition of trustee-area maps. 
b. Adoption of Resolution No. 16, 2018-19, Resolution of the Board of Trustees of 

the Vacaville Unified School District Initiating a Proposal to the Solano County 
Committee on School District Organization for the Adoption of Trustee-Area 
Elections. 
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Vacaville Unified School District Minutes 
Regular Governing Board Meeting  

 
November 15, 2018 5:30 PM 

 
EDUCATIONAL SERVICES CENTER 

401 Nut Tree Road 
Vacaville, California 95687  

 
Closed Session 5:30 PM 
Open Session 6:30 PM 

 
 
Attendance Taken at 5:37 PM:  
 
Present:    
Michele Dally  
John Jansen  
Michael Kitzes  
Shawn Windham  
  
Absent:    
Sherie Mahlberg  
Tracee Stacy  
Whit Whitman  
  
 
1. ESTABLISH QUORUM/CALL TO ORDER   
  
President Windham called the meeting to order at 5:30 p.m. Trustees Sherie Mahlberg, Tracee Stacy, and 
Whit Whitman were absent from the meeting. 
 
2. COMMENTS FROM THE FLOOR (CLOSED SESSION ITEMS ONLY)   
 

2.a. COMMENTS FROM THE FLOOR: 3-minute time limit per individual; 20-minute time 
limit per topic   
  
There were no comments from the floor on closed session items.  
 

3. RECESS TO CONDUCT CLOSED SESSION   
  
The Board recessed to closed session at 5:30 p.m.  
 
4. CLOSED SESSION   
 

4.a. Expulsion/Re-Admittance/Admittance Recommendation (attachments)   
 
4.b. Public Employee Employment/Discipline/Dismissal/Release/Re-Assignment/Resignation 
[Government Code Section 54957]   
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4.c. Potential Litigation [Government Code   54956.9(b)] 1 case   
 
4.d. Superintendent's Evaluation - Set Goals for 2018-19   
 

5. WELCOME PUBLIC - REGULAR MEETING (6:30 P.M.)   
  
President Windham called the open session meeting to order at 6:30 p.m.  
 
6. MOMENT OF REFLECTION   
  
President Windham asked all in attendance to observe a moment of reflection in honor of the victims of 
the Camp Fire in Northern California.  
 
7. PLEDGE OF ALLEGIANCE   
  
Trustee Kitzes led the Pledge of Allegiance.  
 
8. APPROVAL OF AGENDA   
 

8.a. Approval of November 15, 2018 Agenda   
  
Superintendent Shamieh requested that Item 11.a., Will C. Wood High School Student 
Recognition, and Item 12.a., Will C. Wood High School Report, be removed from the agenda. 
The revised agenda was approved by the following vote:  
 
Motion Passed:  Approve the November 15, 2018 agenda as revised, passed with a motion by 
Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 

9. REPORT CLOSED SESSION ACTIONS   
  
President Windham reported that during closed session the Board discussed one student discipline case; 
one case of potential litigation; personnel issues; and the Superintendent's goals for 2018-19. There were 
no closed session actions to report.  
 
10. STUDENT DISCIPLINE RECOMMENDATIONS   
 

10.a. Consideration of Student Expulsion Case   
 
Motion Passed:  Approve Hearing Panel recommendation for Expulsion Case #05-1819EX, 
passed with a motion by Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
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Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 

11. STUDENT RECOGNITION   
 

11.a. Will C. Wood High School Student Recognition [5 minutes]   
  
This item was removed from the agenda under Item 8.a., Approval of November 15, 2018 agenda.  
 

12. SCHOOL REPORTS AND PRESENTATIONS   
 

12.a. Will C. Wood High School Report [15 minutes] (attachment)   
  
This item was removed from the agenda under Item 8.a., Approval of November 15, 2018 agenda.  
 

13. PUBLIC HEARING   
 

13.a. Public Hearing Regarding Proposed Composition of Trustee-Areas Maps 
(attachments)   
  
Director of Communications and Community Engagement Jennifer Leonard provided a report to 
the Board on outreach efforts by district staff to gain public input on the proposed trustee-area 
map options. National Demographics Corporation Demographer Shalice Tilton presented 
information regarding draft trustee-area boundary maps that have been created and are published 
on the District's website. 
 
The following comments were heard after the presentations: 
 
1) Michael Silva: Expressed support for Map 101 (Blue) option as he feels it better represents 
families from Title I schools. 
2) Julia Hahn: Congratulated the district for its outreach efforts and favors Map 102 (Pink) option 
so that Title I schools have ample representation. 
3) Alfonso Almendariz: Agreed with Mr. Silva regarding Title I school representation; prefers 
Map 101 (Blue) option. 
 
Discussion was held regarding number of map options prior to adoption of the resolution at the 
next meeting. Ms. Tilton recommended that the Board narrow down to one or two options. 
Consensus by Board Members was to narrow choices to maps 101 and 102 for action at the 
November 29 Special Governing Board meeting.  
 
13.b. Public Review of Vacaville Teachers Association (VTA) and VUSD Board of 
Education Initial Proposals for 2018-19 Negotiations (attachment)   
  
Assistant Superintendent Ed Santopadre and VTA Representative Todd Blanset presented the 
following articles to open negotiations for the 2018-19 year: 
 
VTA: Article 3 - Wages; Article 4 - Hours of Employment; Article 5 - Health and Welfare 
Benefits; Article 9 - Class Size. 
VUSD: Article 3 - Wages; Article 4 - Hours of Employment; Article 5 - Health and Welfare 
Benefits. 
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Following the statement of articles, a public hearing was held. There were no comments from the 
public during the public hearing.  
 
13.c. Adoption of Proposed School Facilities Fees (attachment)   
  
Chief Facilities, Maintenance & Operations Officer Dan Banowetz provided a presentation to the 
Board regarding the District's proposal to raise developer fees to the statutory maximum allowed 
by law. The proposed increase was acted upon during Action Items. 
 
There were no comments from the floor during the public hearing.  
 
13.d. Justification and Expenditure Findings for Developer Fees (Monteith Report) for 
2014-15, 2015-16, 2016-17 and 2017-18 Fiscal Years (attachments)   
  
Chief Facilities, Maintenance & Operations Officer Dan Banowetz provided an overview of the 
impact mitigation fees collected by the district over the last four fiscal years. The reports were 
acted upon during Action Items. 
 
There were no comments from the floor during the public hearing.  
 

14. COMMENTS FROM THE FLOOR   
 

14.a. COMMENTS FROM THE FLOOR: 3-minute time limit per individual; 20-minute 
time limit per topic   
  
There were no comments from the floor.  
 

15. SUPERINTENDENT'S COMMENTS/CORRESPONDENCE   
  
Superintendent Shamieh shared information on recent school site visits.  
 

15.a. Special Recognition of Board Member Whit Whitman   
  
Superintendent Shamieh honored Trustee Whit Whitman for his service as a Governing Board 
member over the last 9 years. Mr. Whitman was unable to attend the meeting and will be honored 
in person at the November 29 Special Governing Board meeting.  
 

16. BOARD MEMBER COMMENTS/CORRESPONDENCE   
  
There were no Board Member comments.  
 
17. STUDENT BOARD REPRESENTATIVE REPORTS   
 

17.a. Buckingham Charter Magnet High School Report by Student Representative Shaelyn 
Mills   
  
Student Board Representative Shaelyn Mills reported on the following recent events: Annual 
National Honor Society Induction ceremony held November 14; school-wide canned food drive, 
which netted over 500 cans of food for the needy; annual Noche de los Muertos event, which was 
a huge success; and Fall Sports banquet held November 8. Ms. Mills noted that several events 
scheduled for next week will be rescheduled due to poor air quality, and Student Leadership and  
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the Robotics Team are planning fundraisers to support fire victims in Paradise and surrounding 
areas.  
 
17.b. Country High School Report by Student Representative Adrian Ortega-Pena   
  
There was no student report from Country High School.  
 
17.c. Ernest Kimme Charter Academy for Independent Learning School Report by Student 
Representative Angelina Rivera   
  
There was no student report from Kimme Charter School.  
 
17.d. Vacaville High School Report by Student Representative Noah Galgan   
  
There was no student report from Vacaville High School.  
 
17.e. Will C. Wood High School Report by Student Representative Sohun Patel   
  
Student Board Representative Sohun Patel reported on the following recent events: Boys and 
Girls soccer fundraiser at Chick-fil-A; Link Crew monthly Adopt-A-Class meetings; Varsity 
Football playoff game at Wildcat Stadium; Gratitude week, with student messages of gratitude to 
school staff members; Bump, Set, Spike annual volleyball tournament; and Sunflower Grams, for 
sending uplifting message to fellow students. Mr. Patel also reported that the Christmas Wish 
program is back to help children in need; Banda Night will be held November 30; and the annual 
Intramural Dodge Ball tournament will be held December 3-7.  
 

18. BARGAINING UNIT REPRESENTATIVE REPORTS   
 

18.a. Vacaville Teachers Association (VTA) Update [5 minutes]   
  
There was no report from VTA.  
 
18.b. Service Employees International Union (SEIU) Local 1021 Update [5 minutes]   
  
There was no report from SEIU.  
 

19. ACTION ITEMS   
 

19.a. Buckingham Charter Magnet High School Request for Material Revision of Charter 
(attachments)   
 
Motion Passed:  Approve the material revisions to Buckingham Charter Magnet High School's 
charter as presented, passed with a motion by Michele Dally and a second by Michael Kitzes.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
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19.b. Adoption of Resolution No. 14, 2018-19, Authorizing Community Care Licensing 
Application (attachment)   
 
Motion Passed:  Approve Resolution No. 14, 2018-19, Authorizing Community Care Licensing 
Application, passed with a motion by John Jansen and a second by Michael Kitzes.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.c. Adoption of Resolution No. 15, 2018-19, Adoption of School Facilities Fees 
(attachments)   
 
Motion Passed:  Approve Resolution No. 15, 2018-19, Adoption of School Facilities Fees, 
passed with a motion by Michael Kitzes and a second by Michele Dally.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.d. Approval of Justification and Expenditure Findings For Developer Fees (Monteith 
Reports) for 2014-15, 2015-16, 2016-17 and 2017-18 Fiscal Years (attachments)   
 
Motion Passed:  Accept the 2014-15, 2015-16, 2016-17 and 2017-18 annual Monteith Reports as 
presented, passed with a motion by Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.e. Acceptance of the Measure A Performance Audit for Fiscal Year 2017-2018 
(attachment)   
 
Motion Passed:  Accept the Measure A performance audit for fiscal year 2017-2018 as 
presented, passed with a motion by John Jansen and a second by Michele Dally.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
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Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.f. Adoption of Vacaville Teachers Association (VTA) and VUSD Board of Education 
Initial Proposals for 2018-19 Negotiations (attachment)   
 
Motion Passed:  Approve initial proposals to open negotiations for the 2018-19 collective 
bargaining agreement between VTA and the VUSD Board of Education, passed with a motion by 
Michele Dally and a second by Michael Kitzes.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.g. Approval of Proposal with Pacific Coast AV for the Technology Upgrade Project at 
the Educational Services Center (attachment)   
 
Motion Passed:  Approve the proposal with Pacific Coast AV, in the amount not-to-exceed 
$228,926.66, for the Educational Services Center Technology Upgrade Project, passed with a 
motion by John Jansen and a second by Michele Dally.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.h. Approval of Memorandum of Understanding (MOU) between VUSD and the Yolo-
Solano Teacher Induction Program, Davis Joint Unified School District, Local Education 
Agency (attachment)   
 
Motion Passed:  Approve the MOU between VUSD and the Yolo-Solano Teacher Induction 
Program, Davis Joint Unified School District, in the amount not-to-exceed $144,900.00, passed 
with a motion by Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
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19.i. Approval of Contract with BMR Health (attachment)   
 
Motion Passed:  Approve the contract with BMR Health, in the amount not-to-exceed 
$192,640.00, for speech/language services for the remainder of the 2018-19 school year, passed 
with a motion by Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
19.j. Approval of Contract with Educational Management Solutions (attachments)   
 
Motion Passed:  Approve the contract with Educational Management Solutions, LLC, in the 
amount not-to-exceed $49,995.00, passed with a motion by John Jansen and a second by Michael 
Kitzes.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 

20. CONSENT CALENDAR   
 

20.a. CONSENT ITEMS   
 
Motion Passed:  Approve the Consent Calendar items as presented, passed with a motion by 
Michele Dally and a second by John Jansen.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Absent Sherie Mahlberg  
Absent Tracee Stacy  
Absent Whit Whitman  
Yes Shawn Windham  
 
 
20.b. Approval of November 1, 2018 Governing Board Meeting Minutes (attachment)   
 
20.c. Approval of Addendum #4 to the Memorandum of Understanding with the City of 
Vacaville for the After School Education and Safety (ASES) Program (attachment)   
 
20.d. Approval of Contract with The Event Group (attachment)   
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20.e. Approval of Vacaville Unified School District Contract Development (attachment)   
 
20.f. Approval of Vendor Warrant Summary for October 2018 (attachment)   
 
20.g. Approval of School-Connected Organization Event (attachment)   
 
20.h. Acceptance of Gifts   
 
20.i. Approval of Obsolete Equipment   
 
20.j. Personnel Actions (attachment)   
 

21. FUTURE BUSINESS   
 

21.a. Special Governing Board Meeting; November 29, 2018; 6:00 p.m. Educational Services 
Center   
 
21.b. Organizational Governing Board Meeting; December 6, 2018; 6:30 p.m. Educational 
Services Center   
 

22. CLOSED SESSION   
  
The Board returned to closed session at 7:56 p.m.  
 
23. REPORT CLOSED SESSION ACTIONS   
  
President Windham reported that during the second closed session the Board discussed the 
Superintendent's goals for 2018-19. There were no closed session actions to report.  
 
24. ADJOURNMENT   
  
There being no further business, President Windham adjourned the meeting at 8:30 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________ ______________________________________ 
Board President Secretary 
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Vacaville Unified School District Minutes 
Special Governing Board Meeting 

 
November 29, 2018 5:30 PM 

 
EDUCATIONAL SERVICES CENTER 

401 Nut Tree Road 
Vacaville, CA 95687 

 
 
Attendance Taken at 5:30 PM:  
 
Present:    
Michele Dally  
John Jansen  
Michael Kitzes  
Sherie Mahlberg  
Tracee Stacy  
Whit Whitman  
Shawn Windham  
  
 
 
1. ESTABLISH QUORUM/CALL TO ORDER   
  
President Windham called the meeting to order at 5:36 p.m.  
 
2. APPROVAL OF AGENDA   
 

2.a. Approval of November 29, 2018 Meeting Agenda   
 
Motion Passed:  Approve the November 29, 2018 agenda as presented, passed with a motion by 
John Jansen and a second by Michele Dally.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Yes Sherie Mahlberg  
Yes Tracee Stacy  
Yes Whit Whitman  
Yes Shawn Windham  
 
 

3. PUBLIC HEARING   
 

3.a. Public Hearing Regarding Proposed Composition of Trustee-Areas Maps (attachments)   
  
Director of Communications and Community Engagement Jennifer Leonard provided a report to 
the Board regarding public input and survey results on the proposed trustee-area map options. 
Following Ms. Leonard's presentation, a public hearing was held. There were no comments from 
the floor during the public hearing.  
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4. COMMENTS FROM THE FLOOR (ITEMS ON THE AGENDA ONLY)   
 

4.a. COMMENTS FROM THE FLOOR: 3-minute time limit per individual; 20-minute time 
limit per topic   
  
There were no comments from the floor.  
 

5. ACTION ITEMS   
 

5.a. Adoption of Resolution No. 16, 2018-19, Resolution Approving Transition to Trustee 
Areas (attachment)   
 
Motion Passed:  Approve adoption of Resolution No. 16, 2018-19, Resolution Approving 
Transition to Trustee Areas and adopt Map 101 as the preferred map and election staggering 
schedule, passed with a motion by John Jansen and a second by Sherie Mahlberg.   
Yes Michele Dally  
Yes John Jansen  
Yes Michael Kitzes  
Yes Sherie Mahlberg  
Yes Tracee Stacy  
Abstain Whit Whitman  
Yes Shawn Windham  
 
 

6. ADJOURNMENT   
  
There being no further business, President Windham adjourned the meeting at 5:43 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________ ______________________________________ 
Board President Secretary 
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National Demographics Corporation, October 24, 2018

Vacaville Unified
Draft Map 101

Map layers
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Streets
Cities and Towns
Schools

Type
Adult (1)
ES (9)

HS (5)

K8 (1)

MS (2)
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District 1 2 3 4 5 6 7 Total
Ideal Total Pop 11,173 10,851 11,255 10,891 10,868 11,051 11,380 77,469

Deviation from ideal 106 -216 188 -176 -199 -16 313 404
% Deviation 0.96% -1.95% 1.70% -1.59% -1.80% -0.14% 2.83% 3.65%

% Hisp 21% 28% 13% 17% 45% 22% 18% 23%
% NH White 61% 52% 68% 66% 37% 64% 68% 60%
% NH Black 7% 10% 8% 5% 9% 5% 5% 7%

% Asian-American 7% 7% 8% 9% 5% 6% 5% 7%
Total 8,436 7,927 8,869 9,091 6,521 7,911 8,992 57,746

% Hisp 16% 19% 11% 14% 33% 16% 12% 17%
% NH White 66% 61% 73% 66% 46% 70% 71% 66%
% NH Black 8% 9% 6% 5% 12% 8% 8% 8%

% Asian/Pac.Isl. 7% 8% 8% 13% 4% 6% 5% 8%
Total 6,509 4,981 7,308 7,734 4,027 6,602 7,316 44,477

% Latino est. 16% 18% 12% 15% 25% 14% 14% 16%
% Spanish-Surnamed 14% 17% 11% 13% 22% 13% 13% 14%
% Asian-Surnamed 2% 1% 2% 2% 1% 2% 2% 2%

% Filipino-Surnamed 2% 2% 1% 2% 2% 1% 1% 2%
% NH White est. 69% 67% 78% 70% 59% 74% 74% 71%

% NH Black 8% 10% 6% 6% 13% 8% 7% 8%
Total 5,012 3,583 5,841 6,071 2,868 5,174 5,808 34,356

% Latino est. 15% 17% 12% 13% 23% 13% 14% 15%
% Spanish-Surnamed 13% 16% 11% 12% 21% 12% 12% 13%
% Asian-Surnamed 2% 1% 2% 2% 1% 2% 2% 2%

% Filipino-Surnamed 2% 2% 1% 2% 1% 1% 1% 2%
% NH White est. 70% 68% 78% 72% 60% 76% 75% 72%

% NH Black 8% 10% 6% 6% 13% 8% 7% 8%
Total 2,767 1,854 3,732 3,295 1,326 3,000 3,830 19,804

% Latino est. 10% 15% 8% 9% 20% 10% 9% 10%
% Spanish-Surnamed 9% 13% 8% 8% 18% 9% 8% 9%
% Asian-Surnamed 2% 1% 2% 2% 1% 2% 1% 2%

% Filipino-Surnamed 2% 1% 1% 1% 2% 1% 1% 1%
% NH White est. 79% 73% 83% 83% 68% 84% 80% 80%
% NH Black est. 7% 7% 6% 3% 9% 3% 8% 6%

ACS Pop. Est. Total 11,991 11,468 11,165 12,190 11,058 11,097 12,372 81,340
age0-19 28% 31% 19% 26% 30% 28% 26% 27%
age20-60 56% 54% 41% 54% 57% 56% 51% 53%
age60plus 17% 15% 40% 20% 13% 16% 22% 21%

immigrants 9% 10% 11% 14% 13% 13% 11% 11%
naturalized 65% 57% 71% 52% 42% 44% 63% 55%

english 85% 79% 85% 78% 75% 80% 82% 81%
spanish 9% 15% 6% 13% 17% 16% 12% 13%

asian-lang 4% 5% 6% 5% 6% 2% 3% 4%
other lang 2% 1% 2% 4% 2% 2% 3% 2%

Language Fluency Speaks Eng. "Less 
than Very Well" 4% 7% 5% 7% 10% 9% 7% 7%

hs-grad 67% 73% 70% 61% 69% 63% 61% 66%
bachelor 18% 13% 15% 20% 13% 13% 17% 16%

graduatedegree 8% 4% 8% 10% 6% 9% 13% 9%
Child in Household child-under18 35% 37% 18% 30% 35% 36% 30% 31%
Pct of Pop. Age 16+ employed 62% 59% 47% 58% 65% 63% 56% 58%

income 0-25k 8% 14% 20% 10% 21% 19% 15% 15%
income 25-50k 11% 20% 20% 13% 25% 18% 15% 17%
income 50-75k 20% 26% 15% 18% 19% 20% 17% 19%
income 75-200k 55% 37% 40% 47% 31% 37% 42% 41%

income 200k-plus 7% 3% 5% 13% 5% 6% 10% 7%
single family 89% 65% 78% 88% 53% 74% 88% 77%
multi-family 11% 35% 22% 12% 47% 26% 12% 23%

rented 31% 52% 38% 29% 60% 49% 29% 41%
owned 69% 48% 62% 71% 40% 51% 71% 59%

Total population data from the 2010 Decennial Census.
Surname-based Voter Registration and Turnout data from the California Statewide Database.
Latino voter registration and turnout data are Spanish-surname counts adjusted using Census Population Department undercount estimates. NH White 
and NH Black registration and turnout counts estimated by NDC. Citizen Voting Age Pop., Age, Immigration, and other demographics from the 2012-
2016 American Community Survey and Special Tabulation 5-year data.

Housing Stats

Household Income

Education (among those 
age 25+)

Total Pop

Vacaville Unified - Draft Map 101

Language spoken at home

11,067

Immigration

Citizen Voting Age Pop

Age

Voter Registration (Nov 
2016)

Voter Turnout     (Nov 
2016)

Voter Turnout     (Nov 
2014)
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