THE MISSION:

F/N\L FNL Mentoring provides opportunities for young peo-
ple to be in ongoing, mutually beneficial, caring
mentoninerelationships which strengthen a young person’s re-
siliency to the challenges they face in life.

THE MODEL:

1. Two lead staff:
0 1 FNL Coordinator
O 1 FNL Mentoring Coordinator
An advisor at each site
. Achieve site buy-in, whether school or
community based
Establish contracted number of sites
A defined number of mentors & protégés
Have a recruitment, application, and screening process
for Mentors
7. Have training for Mentors
8. Have selection process for Protégés
9.
1

w N

R =

Have an orientation for Protéges
0. Have an orientation for parent(s)/guardian(s) of




