SOLANO COUNTY BOARD OF EDUCATION
MINUTES
Special Meeting
March 2, 2011
The Solano County Board of Education met in special session on Wednesday, March 2, 2011,
at 5100 Business Center Drive in Fairfield, California.
I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE TO THE FLAG
Board President Larry Asera, Trustee Area 5, called the meeting to order at 6:00 PM.
Doug Ford, Trustee Area 6, led those present in the Pledge of Allegiance to the flag.
II. ROLL CALL
Members Present
Larry Asera, President
Rozzana Verder-Aliga, Ed.D., Vice President
Mayrene Bates
Doug Ford
John Galvan
Raymond Silva
It was noted that there is a vacant seat representing Trustee Area 1 due to the resignation of
Maria Kennedy; however, a quorum was present as was Jay Speck, Solano County
Superintendent of Schools, serving as Secretary to the Board.
Others Present:
County Superintendent of Schools Office –
Laryn Bishop
Monica Ross

Sheldon Reber

III. APPROVAL AND ADOPTION OF AGENDA
Motion was made by Mrs. Bates, seconded by Mr. Galvan, and unanimously carried by those
present to approve and adopt the agenda as presented.
IV. NEW BUSINESS
(a)

Board Vacancy

Pursuant to Education Code Sections 1008 and 5090-5095, the Board considered applicable
options to fill the vacancy in Trustee Area 1 by appointment or election.
Mr. Speck explained the various options available to the Board for filling the vacancy along with
some associated pros and cons of each alternative.
(1)

Order a special election – According to the Solano County Registrar of Voters
office, there are 24,676 registered voters in Trustee Area 1. Costs are
approximately $15 per voter ($370,140) for a special election or $10 per voter
($246,760) for an all mail ballot.

(2)

Make a provisional appointment –
(i)

The Board may choose an eligible, willing candidate and make the
appointment;
or
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The Board may seek eligible applicants from the community by publishing
an advertisement and conducting interviews. This is the method the
Board has used to fill the majority of its past vacancies. At Mr. Asera’s
request, staff prepared a history of the Board’s prior provisional
appointments, and the information was distributed to the members.

Fail to make a provisional appointment or order an election within 60 days – If
neither occurs within the 60-day timeframe, the County Superintendent will call
for an election to be held according to law. In this case, the election would be
held on November 8, 2011, and the Board would function with only six
members until a new Area 1 trustee can be elected. While this is the least
expensive and least time-consuming option, tie votes can occur when there is
an even number of board members.

Mr. Asera asked the members for initial feedback on the choices of action presented.
Discussion followed on the merits of each option, but no one favored ordering a special election
due to the high cost, especially since the Area 1 trustee’s seat is up for election in November
anyway. The majority of the members preferred involvement from the community, felt that the
residents of Area1 deserve to have representation on the Board, and supported making a
provisional appointment after advertising, collecting applications, and conducting interviews.
Toward that end, Mr. Speck reviewed a draft timeline and candidate packet intended to
complete the appointment process by the 60-day deadline and assist the Board in selecting the
optimum applicant. In drafting this information, staff examined the process the Board has
historically used to fill its vacancies, talked with districts that have filled board vacancies in
recent months, and conferred with counsel to ensure legal compliance. The packet contained:


An introductory letter including applicant eligibility requirements, the deadline for
submitting completed applications, and a list of other documents contained in the packet



Board Policies #9005 regarding the standards by which the Board governs itself, and
#9223 pertaining to vacancies on the Board



Education Code Sections concerning the Board’s authority to fill its vacancies, the
available options, and the timeframe that must be followed



Countywide and Area 1 maps, a legal description of Area 1, and current census tract
information



Timeline of key dates during the provisional appointment process



The Board’s process for selecting an applicant to fill the vacancy



Candidate application form

Although the policies, education code, and area maps/descriptions cannot be changed,
Mr. Speck asked if the Board wanted revisions to any of the other documents. He pointed out
that day 60 falls on Friday, April 15, 2011. The Board could conduct candidate interviews at its
regular meeting on April 13th or hold a special meeting during that week.
After some discussion, it was requested that the date on which the Board members receive the
candidate applications for review should be changed from April 6th to March 30th. This will give
the members more time to study the information prior to the interviews without feeling rushed.
This is preferable to cutting the length of time in which applications can be completed, because
it is the Board’s desire that the process be convenient for the public more so than the members.
Dr. Verder-Aliga inquired whether applicant background checks are performed. Mr. Speck
replied that SCOE staff will certify with the Solano County Registrar of Voters that candidates
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live within the Area 1 boundaries and are registered voters. Candidates also may not be
employees of the County Superintendent or a school district. Upon being appointed, the chosen
applicant will be fingerprinted, as are all staff and Board members, prior to being around
children.
Mr. Asera questioned what would happen if there is only one applicant. Mr. Speck said that, if
the Board did not want to select that person, the members could allow the 60-day timeframe to
expire, and he, as County Superintendent, will order the election in November during which the
vacancy would be filled.
Mr. Galvan asked who would determine the questions used in the applicant interviews.
Mr. Speck indicated that the members will decide, and he distributed some draft questions for
the Board’s consideration. Mr. Asera recommended a question he would like the candidates to
answer. Mr. Speck will ensure it is added to the list.
The members discussed whether they would take turns asking questions of the candidates or
have Mr. Asera, as Board President, ask all of the questions. The majority of members
preferred that Mr. Asera ask all of the questions.
Mr. Galvan sought confirmation that the interviews would not be held privately nor would the
voting be confidential. Mr. Speck verified that the Brown Act seems to indicate an open process
in public view.
Dr. Verder-Aliga commented on the possibility that, with two or more candidates in the room
listening to the other interviews, the applicants’ answers may become similar. Mr. Speck
suggested that, depending on the number of applicants, the Board may wish to have them draw
numbers for their interview order and/or the oral questions they will be asked. If the questions
are chosen by lot and are different for each person, it will be more difficult for answers to be
copied.
Motion was made by Mrs. Bates, seconded by Mr. Silva, and unanimously carried by those
present to adopt the proposed guidelines with the minor adjustments to the timeline as
mentioned above, approve the applicant packet, and expedite the necessary activities for the
process of filling the Board vacancy in Trustee Area 1 by provisional appointment during the
Board’s regular meeting on April 13, 2011, at 6:00 PM.
V. ADJOURNMENT
There being no further business, the meeting was adjourned at 6:47 PM.

Signature on File
Jay Speck
Secretary to the Solano County Board of Education

